
ACCELERATE PATIENT ACQUISITION



Twins with a dream

Invested in technology & marketing 

5 locations: NYC, Miami, and Houston

Top 1% provider in aesthetics

Partnered with Medstar Media in 2011

MEET SKINNEY MEDSPA

-Dr. E



We partnered with BTL in 2019

Attracted new + existing customers

Emsculpt sales facilitated massive growth

7 figure revenue within first 7 months

SKINNEY MEDSPA + BTL

-staff approval, highest roi, right questions- apple



CLV: The total worth of your customer over

the duration of the business relationship

Increase your CLV through experience and

high-ticket services

CLV determines how much you can afford

to pay for a customer

INCREASE YOUR CUSTOMER
LIFE TIME VALUE

disney/apple - kim



Americans love eating, looking good and

technology

Studies show most people have faces

Demand for non-invasive procedures has

skyrocketed. 

People are looking for these treatments,

can they find you?

CAPTURE THE DEMAND FOR 
HIGH-TICKET BODY SCULPTING 

&  FACIAL AESTHETICS

-seamless, right device device right time - vintage



BUSINESS HAS BEEN BOOMING FOR YEARS
400k to 4 Million / free marketing/  - reviews



Tools: Quiz QR Code, Staff Bonus, Checkout, Respond quickly - taken

 91% of consumers trust online reviews as

much as a personal recommendation.

90% of consumers do NOT leave reviews

unprompted. You need to ask!

Reply to your reviews

Focus on Google Business first.







ARE YOUR ONLINE REVIEWS 
MAKING OR LOSING YOU MONEY?

 

https://www.brightlocal.com/research/local-consumer-review-survey/


WHERE ARE YOU & WHY?
SEO works the best & costs the least

SEO brings in more qualified leads (highest

conversion rate)

Good user design, organic content, links,

speed

Post new content monthly 

Update existing content regularly 




Tools: Google yourself, duplicate content, links -  press



HOW ARE YOU EXPANDING 
YOUR REACH?

Find influencers in aesthetics & wellness

Local influencers are followed by local

consumers.  

Follow + engage 

Invite the influencer to try a treatment.

Create your own influence + content

Tools: PR, Local outreach Hunter.io, Upwork.com - whitbca



Tools: Know Emotions/Stories shared viral videos - Internal List 



ARE YOU LEVERAGING 
YOUR NETWORK?

Existing customers are 50% more

likely to try your business’s new

product.

Open rate: Text 98% / Email 20%.

Create offer + Email + Text + eCom +

phone work = SUCCESS

Virtual events, Black Friday, Affiliates

Tools: 100K Bus,  - PPC

$100,000$100,000$100,000
in a day!in a day!in a day!



TARGETED ADS - PAY TO PLAY 
PPC: Become more visible + acquire

patients immediately 

Target the right people, in the right

location, showing active interest in the

services you offer (Intent-Based

Marketing)

Track your return on ad spend (ROAS)

Tools: Bumble, Intent, Click Cease, A/B Test, Offers, Conversion rate RD 65k 



KNOW YOUR CONVERSION RATE 
(% OF PHONE CALLS +WEBSITE SUBMISSIONS PER 100 CLICKS)

The average conversion rate in aesthetics is 2-3% - Our average rate is 8.5%

-social 



Show off your team and your treatments

Authenticity matters 

Short videos work best

Building an organic following takes time

Social media ads = immediate visibility 

HOW LIKEABLE IS YOUR
 SOCIAL MEDIA?

Tools: canva.com, ring light, social media ads -website



Provide an informative experience

Contact info + offer above the fold

Make it fast & easy

Vital: B&A, How, Vids, Reviews

Minimize distractions 

IS YOUR WEBSITE
WORKING FOR YOU OR

AGAINST YOU?

Tools: 98 yards, websites - Lead follow up



WHAT IS YOUR CUSTOMER
EXPERIENCE LIKE?

Tools: Harvard 2011 call tracking, CRM, DPC, Medstar APP -

Over 75% of customers go with the

business that responds first

Respond in under 5 minutes 

Automate (Email, Call, Text)

Keep your staff trained & accountable.

Secret shop your staff



 chris@medstarmedia.com
www.medstarmedia.com

LET'S STAY FRIENDS
THANK YOU


